Tracking Chart 2005 Columbia Sportswear, Thailand 50007465D by Fair Labor Association
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
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1. Code Awareness
Worker/management 
awareness of Code
Nil FLA Principle of Monitoring, Obligation 
of Companies: Ensure that all Company 
factories as well as contractors and 
suppliers inform their employees about 
the workplace standards orally and 
through the posting of standards in a 
prominent place (in the local languages 
spoken by employees and managers) and 
undertake other efforts to educate 
employees about the standards on a 
regular basis.
Most employees are not aware 
of factory's standards and 
codes of conduct
Nil Nil Employee interview Train and educate 
factory's HR staff to 
provide all employees of 
training on code 
awareness.  Give training 
materials to factory 
management so they can 
implement training to 
new workers.
Feb-06 12-08-05 Approximately 10% of 
employees have been through 
orientation. Management was advised to 
conducted on-going orientation 
explaining code of conduct and factory's 
standards (including working hours, 
basic salary, overtime calculation) for all 
employees.
Employee 
training records.
2-13-06:  100% 
employees received 
employee orientation.  
Orientation covered 
factory regulations, 
minimum wage, overtime 
wage, holidays, etc.   
Training is conducted 
once a month (beginning 
of the month - have set 
date and time - 20 ees at 
a time) to account for the 
turn-over and industry 
standard.  Training 
materials are mostly 
verbal and have sign off 
sheet for attendees (copy 
available).  
Recommended that some 
sort of verification that the 
employees understood 
should be implemented. 
Employee 
training records, 
training 
schedules and 
HR procedure 
documents
4-27& 4-28-06: 
Standards of 
Manufacturing Practices 
(SMP), which is the 
name of Columbia 
Sportswear Code, 
Awareness training 
conducted by Columbia 
staff to factory 
employees utilizing 
small sized interactive 
classroom style with 
Q&A session following.
Poster boards 
and scenarios 
presented during 
training
3. Child Labor
Monetary Fines and 
Penalties  
The Labor Protection Act 
B.E.2541, section 34 which 
stated that "An employee shall 
be entitled to leave for 
necessary business in 
accordance with the work rule 
of his or her workplace." And 
section 76 which stated that 
"An employer shall not make 
any deductions from wages, 
overtime pay, holiday pay and 
holiday overtime pay…"
Employers will not use monetary fines and 
penalties for poor performance
An employee who starts work 
late has to take leave for 
business as follows: 1) If 15 
minutes late, he/she has to 
take leave for business for 30 
minutes, 2) If 30 minutes late, 
he/she has to take leave for 
business for 1 hour. The 
employee does not get paid for 
business leave.
Nil Nil Nil Management and 
employees 
interview, Leave 
records review
Stop practice and 
educate employees of 
the tardy policy and post 
policy.
Dec-05 Management stated that 
the orientation has been 
conducted to employees 
that this policy no longer 
applies since beginning of 
2005. This was flagged 
because FLA has 
reviewed leave, time and 
payroll records for the past 
12 months. 
12-08-05: This issue has been 
addressed since beginning of 2005.  
Recommended that they educate 
workers on when policies no longer 
applies in addition to new policies and 
show any written policy that states 
deactivation of policies.
2-13-06: Recommended 
that they educate workers 
on when policies no 
longer applies in addition 
to new policies and show 
any written policy that 
states deactivation of 
policies.
4-28-06: As part of SMP 
Awareness training, 
discussed rights and 
legal requirement 
prohibiting deductions 
for tardiness.  Once 
again confirmed with 
management not 
happening.
6-19-06: Management 
agreed to have 
company provide 
management-employee 
communication training 
that factory can 
implement throughout 
factory and on on-going 
basis.
9-1-06: Company provided 
three-day training on 
employee-management 
communication.  The training 
included: why it is beneficial 
to have good communication 
between management and 
employees; finding the 
needs of the employee and 
using listening skills to find 
right medium of 
communication; proper way 
to communicate changes to 
factory policies/ procedures; 
and proper way to 
communicate to managers in 
order to be heard.
Presentation materials, scenarios 
used, survey and analysis report.
Hiring Discrimination 
Practices
Nil Employment decisions will be made solely 
on the basis of education, training, 
demonstrated skills or abilities. All 
employment decisions will be subject to 
this provision.  They include: hiring, job 
assignment, wages, bonuses, allowances, 
and other forms of compensation, 
promotion, discipline, assignment of work, 
termination of employment, provision of 
retirement
The application form contains 
questions about race, 
nationality, sex and religion 
which may lead to 
discriminating practices 
Nil Nil Employee file 
records and 
employment 
application form 
review 
Remove questions off 
the application form or 
ensure that the collection 
of the information is not 
used in a discriminatory 
manner.  Provide 
discrimination training.
Mar-06 12-08-05  Ms. *** stated that [factory] will 
remove questions off the application 
form.
2-13-06:  Question on 
race and religion has 
been removed on the new 
forms.  On the old blank 
forms, the question was 
erased with white-out.  
Recommended that they 
throw out the old blank 
forms and just use the 
newly created forms going 
forward.
Application form 4-28-06:  confirmed no 
longer using application 
forms with whiteout.  No 
questions regarding 
race, nationality, sex or 
religion on application.
9-01-06: Suggested to 
management to continue 
various training programs 
upon completing 
management-employee 
communication training.  
Suggested trainings include: 
recruiting, hiring, evaluating, 
retaining, firing (human 
resource) systems; capacity 
building including increasing 
production efficiency and 
lowering overtime hours; and 
review and continuous 
improvement system. 
Analysis report provided to 
management upon completion of 
communication training.
Fire Safety  Health 
and Safety legal 
compliance
The Notification of Ministry of
Interior Re: working safety
relation to protection and
prevention of fire for
employees. Clause 19 (3)
which stated that “The
employees shall receive
preliminary fire fighting
technique at the agency
specified or accepted by the
authority, by not less than forty
percent of all employees in
each unit of work of the place
of operation.”
Employer will comply with applicable 
health and safety laws and regulations.  In 
any case where laws and code of conduct 
are contradictory, the higher standards will 
apply.  The factory will possess all legally 
required permits
Less than forty percent of total 
employees attended fire 
fighting training (Only 77 out of 
511 employees attended)
Nil Nil Nil Fire fighting report 
review, 
Management 
interview 
Give fire fighting training 
to more employees and 
keep documentation on 
employees trained so 
correct % of employees 
are trained in intervals as 
needed.
Jan-06 12-08-05 More employees attended fire 
fighting training but not correct 
percentage of employees are trained. 
Management was advised to give fire 
fighting training to 40% of total 
employees and keep documentation. 
They put in a process.
2-13-06: Training 
(including fire fighting 
equipment, PPE, safety 
gears, evacuation drills 
and other H&S items) is 
scheduled and conducted 
in a rotation of 20 
employees at a time.  
Almost 50% of the factory 
has been trained to date 
and 100% will be trained 
by end of March 06.
Employee 
training log.
Safety Equipment : 1 The Notification of Ministry of 
Interior Re: Working Safety 
relating to protection and 
prevention of fire for 
employees, Clause 16 (3) B. 
which stated that "There shall 
be test of the condition of the 
fire extinguisher of not less 
once every six months and the 
result shall be kept for the 
competent official to check all 
times."
All safety and medical equipment (such as 
fire fighting equipment, first aid kits, etc.) 
shall be in place, maintained as 
prescribed and accessible to the 
employees
Fire extinguishers were not 
inspected by the supplier 
every 6 months. They were 
inspected by internal staff 
every month.
Visual inspection, 
Fire extinguishers' 
inspection tag 
review 
Schedule regular 
maintenance and checks 
with the fire extinguisher 
supplier or fire 
department and 
document checks. 
Dec-05 12-08-05  Factory has scheduled 
maintenance and checks with fire 
department and document checks every 
6 months. 
2-13-06: Fire 
extinguishers were 
inspected by the supplier 
on September 8, 2005 
and is rescheduled for 
March 06.
Fire extinguisher 
inspection tag.
Safety Equipment : 2 The Notification of the Ministry 
of Interior Re: Work Safety 
Connected with Boiler, Clause 
20 which stated that " Provide 
and emergency lighting 
system that shines towards the 
exits and gauges, as well as 
control panels, so that they are 
clearly visible in the event of a 
power failure."
All safety and medical equipment (such as 
fire fighting equipment, first aid kits, etc.) 
shall be in place, maintained as 
prescribed and accessible to the 
employees
No installation of emergency 
lighting system in boiler room
Nil Nil Nil Visual inspection Install emergency light in 
the boiler room.
Dec-05 12-08-05 The emergency light has been 
installed in the boiler room. 
2-13-06:  emergency light 
has been installed.
Updates (Cite Date of Follow up)
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
Every employee will be treated with respect and dignity.  No employee will be subject to any 
physic l, sexual, psychologic l or verbal harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, 
advancement, discipline, termination or retirement, on the basis of gender, race, religion, age, 
Employers will provide a safe and healthy working environment to prevent accidents and injury to 
health arising out of, linked with, or occurring i  the course of wo k or as a resul  of the operation 
2.Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, 
bonded labor or otherwise
No person will be employed at an age younger than 15 (or 14 where the law of the country of 
manuf cture allows) or younger than the age for completing compulsory education in the country 
RemediationIEM Findings Updates (Cite Date of Follow up) Updates (Cite Date of Follow up) Updates (Cite Date of Follow up)
Shirt and Shorts
Cutting, Sewing, Washing, Finishing, QC, Pressing and 
Packing
September 29-30, 2005
Columbia Sportswear
***
FLA Audit Profile
Thailand
50007465D
Kenan Institute Asia
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PPE According to the Notification of 
Ministry of Interior Re: Working 
Safety Relating to Harmful 
Chemicals, Clause 21 which 
stated that "The employer 
shall provide personal safety 
equipment, such as gloves, 
safety shoes, face protection 
against harm from chemical, 
air filter or respirator or other 
necessary equipment"
Workers shall wear appropriate protective 
equipment (such as gloves, eye 
protection, hearing protection, respiratory 
protection, etc.) to prevent unsafe 
exposure (such as  inhalation or contact 
with solvent vapors, noise, dust, etc.) to 
hazardous elements including medical 
waste.
Workers who work in the 
washing room did not wear 
rubber gloves and transparent 
face shield when working with 
chemicals
Nil Nil Nil Visual inspection Train workers on use and 
provide PPE.  Train 
supervisors to adhere to 
factory policy to use.
Dec-05 12-08-05 The workers have been trained 
on use and provided PPE (rubber gloves 
and transparent face shield). 
Management was advised to ensure 
supervisors will be train to enforce use. 
2-13-06: training 
(including fire fighting 
equipment, PPE, safety 
gears, evacuation drills 
and other H&S items) is 
scheduled and conducted 
in a rotation of 20 
employees at a time. 
Almost 50% of the factory 
has been trained to date 
and 100% will be trained 
by end of March 06. They 
also have implemented a 
warning system for not 
using PPE; 3 verbal than 
written warnings.
Chemical 
Management 
The Notification of Department 
of Labor Protection and 
Welfare Re: Rules and 
Procedures of Transportation, 
storage, moving and restricting 
packages, container or 
wrapper of harmful chemical, 
Clause 3
All chemicals and hazardous substances 
should be properly labeled and stored in 
accordance with applicable laws.  
Workers should receive training, 
appropriate to their job responsibilities, in 
the safe use of chemicals and other 
hazardous substances
The chemicals are not properly 
kept since there is no chemical 
storage area 
Nil Nil Nil Visual inspection Create a chemical 
storage area and 
separate chemicals away 
from production.
Dec-05 12-08-05 Chemical storage area has 
been created and separated away from 
production.
2-13-06:  recommended 
that they have secondary 
containment unit in the 
area.
4-28-06: secondary 
containment unit has 
been installed.
Record Maintenance : 
1
The Notification of the Ministry 
of Labor and Social Welfare 
Re: Occupational Safety of 
Employees, Clause 17 which 
stated that "The employer 
shall submit the report on the 
record of proceeding relating 
to occupational safety and the 
performance of duty of the 
occupational safety officer at 
professional level to the 
Director-General of the person 
entrusted by the Director-
General..." 
All safety and accident reports shall be 
maintained for at least one year, or longer 
if required by law
The factory did not prepare 
and submit a report on the 
record of proceeding on 
occupational safety and the 
performance of the 
occupational safety officers at 
professional level to the 
Director-General as required 
by law
Nil Nil Nil Management 
interview
Document record of 
proceeding of H&S  
meeting of officers and 
submit to the director 
general.
Feb-06 12-08-05 Management stated that the 
facility started recording all safety and 
accident and submitted those reports to 
the director general. 
2-13-06:  Have started 
keeping documentation of 
who attended, date of 
meeting, agenda items 
and minutes of the 
meeting, including 
suggestions from 
employees on bettering 
the factory environment.  
Minutes available 
for H&S on Feb 
6, 06; Jan 28, 06; 
Dec 17, 05; Nov 
19, 05; July 5, 05 
and for employee 
welfare on Feb 1, 
06; Oct 14, 05, 
Oct 11, 05; July 
12, 05.
Record Maintenance : 
2
The Notification of Ministry of 
Labor and Social Welfare Re: 
Working Safety of employees, 
clause 16 which stated that 
"The safety officer at 
professional level shall 
compile, analyze data and 
statistics and prepare report 
including recommendation 
relating to injury, illness or 
disturbance arising out of 
employment of the employee."
All safety and accident reports shall be 
maintained for at least one year, or longer 
if required by law
No documentation of accident 
records for the year 2005
Nil Nil Nil Management 
interview and 
documents review 
Create and track 
accident log
Dec-05 12-08-05 Management has created and 
tracked accident records since FLA 
audit. However, no one reported any 
accidents yet. 
2-13-06:  Only one 
accident occurred in a few 
years.  They have an 
accident log, but was not 
used.  The line supervisor 
used a blank sheet of 
paper to write down what 
happened.  
Recommended that they 
train line supervisors to 
use the form available.
Record Maintenance : 
3
The Notification of the Ministry 
of Interior Re: Safety in 
Condition with Electricity, 
Clause 2 "The employer shall 
make a complete plan of the 
electric circuits in his place of 
business which shall have 
been certified by the local 
electricity authority, available 
for inspection at all times. And 
Clause 3 "The employer shall 
arrange for inspection of the 
conditions of the electric wiring 
or electrical equipment."
All safety and accident reports shall be 
maintained for at least one year, or longer 
if required by law
The employer informed that 
the condition of the electric 
wiring was inspected on 20 
July 2005, but no annual 
inspection record of the 
condition of the electric wiring 
was available for review 
Nil Nil Nil Management and 
employee interview, 
Documents review 
Get electrical wiring 
checked and provide 
documentation.
Dec-05 12-08-05: Electrical wiring was checked 
on 27 October 2005 and provided 
documentation. Management stated they 
will check and record it annually. 
2-13-06:  last third party 
check was Dec 2005.
Sanitation in Facilities The Notification of Ministry of 
Interior Re: Prescribing welfare 
in connection with the health 
and sanitation of employees. 
Clause 2 (2) which stated that 
“An Industrial establishment, in 
addition to the first aid 
equipment shall be provide 
with infirmaries, nurses and 
physicians as follows: (A) 
Working place having two 
hundred or more working at 
the same time shall be 
provided with a) one room for 
medical treatment and enough 
essential pharmaceutical b) at 
least one nurse  c) at least one 
first class physician in 
occasional attendance”                                                                                                               
All facilities including factory buildings, 
toilets, canteens, kitchens, and clinics, 
shall be kept clean and safe and be in 
compliance with applicable laws
No full-time nurse and first-
class physician in occasional 
attendance available
Nil Nil Nil Management and 
employee interview, 
Visual inspection
Hire and set up full-time 
nurse and document 
doctor visits.
Mar-06 12-08-05 Management explained that 
the facility has had a part-time qualified 
medical clinic personnel and a copy of 
her certification was on file and a doctor 
visited once a week. However, 
management stated that after FLA audit 
the facility has plan to hire full time 
nurse. Management also stated that the 
doctor is started visiting more often (2-3 
times a week) until full time nurse can be 
hired. The facility has been documenting 
the doctor visits. 
2-13-06:  Full-time nurse 
has been hired and 
certification is available.  
Have government law 
stating that no physician is 
needed on premise.
Sanitation in Dining 
Area : 1
The Public Health Act B.E. 
2535, Chapter 8, Section 38-
40 
All food preparation shall be prepared, 
stored, and served in a sanitary manner in 
accordance with applicable laws. Safe 
drinking water should be available in each 
building.
No food shop in the canteen 
has food hygiene certification 
and no record of health 
examination of cooks are kept
Nil Nil Nil Management 
interview and 
documents review 
Obtain food hygiene 
certification and 
document health exams 
of cooks.
Jan-06 12-08-05 The record of health 
examination of cooks have been kept. 
Management stated that it is quite 
difficult for them to obtain food hygiene 
certification because they are all street 
food vendors. Their plan is to create a 
food shop for food vendors and bring 
them inside the canteen. Management 
stated that this plan might possible to get 
hygiene certification. 
2-13-06:  Hygiene 
certificate is not given to 
street vendors (***'s 
canteen system).  The 
factory has a designated 
kitchen equipment and 
assigned area for each 
street vendor on the 
factory premise.  Once the 
street vendors have been 
signed up and are 
assigned a space from the 
factory, the factory will call 
the official to certify 
hygiene.  Management 
expects that to be 
completed by end of 
March.
9-01-06: The street vendors 
have been assigned 
designated kitchen 
equipment and space.  The 
factory has submitted 
request for the governement 
to certify hygiene; however, 
there has been no response 
from the government other 
than it's in the process.
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Sanitation in Dining 
Area : 2
Nil All food preparation shall be prepared, 
stored, and served in a sanitary manner in 
accordance with applicable laws. Safe 
drinking water should be available in each 
building.
No drinking water testing 
report to ensure that drinking 
water is safe
Nil Nil Nil Management 
interview and 
documents review 
Check drinking water 
supply for safety 
regularly and keep 
record of tests.
Jan-06 12-08-05 Management stated that 
drinking water will get test as soon as 
possible to ensure that drinking water is 
safe. They planned to get test at least 
once a year and will keep record of tests. 
2-13-06:  The factory has 
submitted potable water 
samples 3 to 4 times, but 
the officials have not yet 
tested the samples.  
Government seems to be 
backed up and not able to 
test the water within the 
required 5 days of 
submission.  
Recommended that they 
start recording when they 
sent in the water and by 
who to show due diligence 
on their part; hire a private 
party to test; or buy 
bottled water for the 
employees.
4-28-06:  Confirmed 
that they will purchase 
drinking water while 
waiting for testing.
Worker Participation : 
1
The Notification of Ministry of 
Labor and Social Welfare, Re: 
Safety, Occupational 
Sanitation and Working 
Environment section 15 which 
stated that “An employer shall 
meet with the committee of 
safety, occupational sanitation 
and working environment at 
least once a month.”
Workers should be involved in planning 
for safety, including through worker safety 
committees
There are no meeting records 
for Aug.' 05 and Sept.' 05 
available for review to 
demonstrate that a regular 
meeting of the Committee for 
Safety, Occupational 
Sanitation and Working 
Environment was conducted at 
least once a month as required 
by law
Nil Nil Nil Management 
interview and 
documents review 
Form H&S committee 
and conduct regular 
meetings and keep 
minutes of minutes.
Feb-06 12-08-05: Management 
stated that regular 
meetings of the committee 
for Safety, Occupational 
Sanitation and Working 
Environment have been 
conducted monthly, but 
meeting records were not 
kept properly. 
12-08-05:  There are 7 H&S committee 
(1 safety officer, 3 foreman and 3 
employees). These 3 employees were 
elected by the fellow workers. The facility 
has kept the record of votes placed.
2-13-06:  Have started 
keeping documentation of 
who attended, date of 
meeting, agenda items 
and minutes of the 
meeting, including 
suggestions from 
employees on bettering 
the factory environment.   
Suggestion box and open 
door policy is used to 
gather information.  It was 
suggested that they 
create a form to formally 
gather employee's views 
on the condition of the 
factory.
Minutes available 
for H&S on Feb 
6, 06; Jan 28, 06; 
Dec 17, 05; Nov 
19, 05; July 5, 05 
and for employee 
welfare on Feb 1, 
06; Oct 14, 05, 
Oct 11, 05; July 
12, 05. 
Worker Participation : 
2
The Notification of the Ministry 
of Labor and Social Welfare 
Re: Committee on 
Occupational Safety, Health 
and Working Environment, 
Chapter 3 clause 18 which 
stated that "The committee 
shall survey the occupational 
safety, health and working 
environment at least once a 
month."
Workers should be involved in planning 
for safety, including through worker safety 
committees
The committee did not survey 
the occupational safety, health 
and working environment at 
least once a month. Such 
report is not kept. 
Nil Nil Nil Interview with the 
committee for 
safety, occupational 
sanitation and 
working 
environment 
Form H&S committee 
and review the H&S 
status  regularly and 
document results.
Feb-06 12-08-05: H&S committee and safety 
officer started conducting a survey of the 
occupational safety, health and working 
environment. After the survey they 
recorded and posted the survey on the 
work floor.  This is repeated once a 
month.
2-13-06:  Have started 
keeping documentation of 
who attended, date of 
meeting, agenda items 
and minutes of the 
meeting, including 
suggestions from 
employees on bettering 
the factory environment.   
Suggestion box and open 
door policy is used to 
gather information.  It was 
suggested that they 
create a form to formally 
gather employee's views 
on the condition of the 
factory.
Minutes available 
for H&S on Feb 
6, 06; Jan 28, 06; 
Dec 17, 05; Nov 
19, 05; July 5, 05 
and for employee 
welfare on Feb 1, 
06; Oct 14, 05, 
Oct 11, 05; July 
12, 05. 
Worker Participation : 
3
The Ministry of Labor and 
Social Welfare Re: Committee 
on Occupational Safety, 
Health and Working 
Environment, Clause 8 which 
stated that "The selection of 
committee members shall be 
as follows: (1) committee 
member being representative 
at command level shall be 
selected by the employer (2) 
committee member being 
employees' representatives at 
operational level shall be 
selected in accordance with 
the regulations and 
procedures prescribed by the 
Director-General."
Workers should be involved in planning 
for safety, including through worker safety 
committees
The committee for safety, 
occupational sanitation and 
working environment at 
operational level were not 
elected from the employees, 
but assigned by management. 
In addition, all of them are 
supervisory level.
Nil Nil Nil Interview with 
management, 
employees and the 
committee for 
safety, occupational 
sanitation and 
working 
environment 
Form H&S committee by 
electing workers by 
workers and hold 
election regularly.
Feb-06 12-08-05:  There are 7 H&S committee 
(1 safety officer, 3 foreman and 3 
employees). These 3 employees were 
elected by the fellow workers. The facility 
has kept the record of votes placed.
2-13-06:  Have started 
keeping documentation of 
who attended, date of 
meeting, agenda items 
and minutes of the 
meeting, including 
suggestions from 
employees on bettering 
the factory environment.  
Suggestion box and open 
door policy is used to 
gather information.  It was 
suggested that they 
create a form to formally 
gather employee's views 
on the condition of the 
factory.
Minutes available 
for H&S on Feb 
6, 06; Jan 28, 06; 
Dec 17, 05; Nov 
19, 05; July 5, 05 
and for employee 
welfare on Feb 1, 
06; Oct 14, 05, 
Oct 11, 05; July 
12, 05.  
Fire Safety  Health 
and Safety legal 
compliance
The Notification of Ministry of
Labor and Social Welfare Re:
Working Safety of employees,
clause 10 which stated that
"The employer shall arrange
for the employee at the level of 
foreman to receive training as
prescribed by the Director-
General, and appoint such
employee as safety officer at
the level of foreman of the
workplace within a period of
one hundred and eighty days
from the date this Notification
comes into force or within one
hundred and eighty days from
the date of appointment as
foreman."
Employer will comply with applicable 
health and safety laws and regulations.  In 
any case where laws and code of conduct 
are contradictory, the higher standards will 
apply.  The factory will possess all legally 
required permits
Not all foremen are trained 
and appointed to be safety 
officers at foreman level. Only 
3 out of 13 foremen received 
training and were appointed.
Nil Nil Nil Management 
interview and 
documents review 
Train all foremen, record 
training and appoint to be 
safety officers.
Jan-06 12-08-05: Management 
stated that there were only 
3 out of 13 foremen who 
received training and were 
appointed when FLA has 
conducted the audit. 
12-08-05: The facility has started training 
2 more foremen in Nov. Management 
also stated that according to the 
government agency providing the 
training, the frequency of the training is 
limited due to the small number of 
factories in the area. Management was 
advised that the rest of the foremen (8 
out of 13) should receive training 
beginning of 2006. 
2-13-06: The factory is still 
waiting for the next 
government training to 
send rest of the 5 
foremen.  Training is 
provided when there are 
30 participants in a region.  
*** has low number of 
factories as such 
government could not 
provide an estimated 
timeline to when the next 
training will take place.  It 
was recommended that 
they proactively contact 
the factories around the 
region and recruit the 
necessary number of 
participants to schedule a 
training.
Fire Safety  Health 
and Safety legal 
compliance
The Ministry of Labor and
Social Welfare Re: Working
safety of employees Clause 14 
which stated that "The
employer having more than
fifty employees upwards, at
the place of business
operation, shall appoint at
least one safety officer at
professional level, for full time
work, within a period of one
hundred and eighty days from
the date this Notification
comes into force or within one
hundred and eighty days from
the date the employer has
more than fifty employees
upwards."
Employer will comply with applicable 
health and safety laws and regulations.  In 
any case where laws and code of conduct 
are contradictory, the higher standards will 
apply.  The factory will possess all legally 
required permits
The safety officer at 
professional level (Mr. ***) 
does not work full time as 
required by law 
Nil Nil Nil Management 
interview
Assign a safety officer at 
a professional level who 
works and will work full 
time.
Dec-05 12-08-05:  Until Mr. *** 
health status was stable 
they did not assign an 
officer on a permanent 
status.
12-8-05: Will assign Mr. ***, who does 
work full time, as the safety officer at 
professional level. He will be trained in 
health and safety in the facility. 
2-13-06:  Mr. *** (finished 
Bachelor and is on way to 
take exam to be a 
professional) has now 
been assigned as the 
professional level safety 
manager on a permanent 
basis.  
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Fire Safety  Health 
and Safety legal 
compliance
The Labor Protection Act. 
B.E.2541 Section 107 which 
stated that "An employer shall 
provide a medical examination 
for employees"
Employer will comply with applicable 
health and safety laws and regulations.  In 
any case where laws and code of conduct 
are contradictory, the higher standards will 
apply.  The factory will possess all legally 
required permits
The employees did not receive 
annual medical check up
Nil Nil Nil Management and 
employee interview 
and documents 
review 
Provide medical check-
up and keep record and 
set regular reminders of 
next exam due.
Jan-06 12-8-05: 50% of employees have 
received medical check-up on Nov 14, 
2005 and another 50% of employees will 
receive it on Dec 15, 2005. After the 
employees receive medical check-up 
and medical record, the next check-up 
due date is recorded into the file to 
ensure the check-up is repeated 
annually.
2-13-06:  Confirmed 100% 
of employees have had 
medical examination.
Employee files 
Record Maintenance The Ministerial Regulation No. 
2 (B.E. 2535) Issued under the 
Factory Act. B.E. 2535 section 
4 Clause 14 which states that 
“No wastewater emission from 
the factory except it is 
controlled appropriately until 
the waste water which enter 
the environment has the toxic 
adulterate not over the value 
that the Ministry states in the 
Government Gazette. But the 
toxic must not control by 
dilution”.
All safety and accident reports shall be 
maintained for at least one year, or longer 
if required by law. 
No result of wastewater 
treatment report is available 
for review
Nil Nil Nil Management 
interview and 
documents review 
Get wastewater test 
regularly and documents 
results.
Feb-06 12-08-05 Management stated that they 
brought wastewater for testing. However, 
inspectors kept the wastewater for 3-4 
days which may result in incorrect data, 
so they suggested management to bring 
new water that they can test it right 
away. The records of test will be kept.
2-13-06:  Have submitted 
water sample 3 to 4 times, 
but the officials have not 
yet tested.  Government 
seems to be backed up 
and not able to test the 
water within the 5 days of 
sending in.  
Recommended that they 
start recording when they 
sent in the water and by 
who to show due diligence 
on their part.
Deduction for Services Nil Deductions for services to employees will 
not exceed the cost of the service to the 
employer.  If questioned, employers will 
demonstrate the reasonableness of these 
charges
The employees need to 
buy/provide equipment for 
work by themselves, such as 
shuttle, shuttle cover and 
scissors
Nil Nil Nil Management and 
employees interview
Remove policy, notify 
employees of change 
and post new policy.
Jan-06 12-08-05: The facility has removed the 
policy and provided equipments to 
employees with no charge for over a 
year. However, not all of employees 
interviewed knew of the change.  
Management stated that after provided 
equipments to all employees, they will 
inform the employees that the facility has 
removed the policy. According to 
employees interviewed they bought 
needles by themselves so that they 
wouldn't have to report to the 
management that a needle broke. 
Management stated that they will train 
the supervisors' line to enforce not to 
hide the broken needles by educating 
the workers that they will not be 
deducted or reprimanded for broken or 
missing supplies.
2-13-06: Factory has 
removed the deposit 
policy for over a year; 
however, has not 
conducted proper 
education of workers on 
the change in policy.  
Recommended that they 
educate workers on when 
policies no longer applies 
in addition to new policies 
and show any written 
policy that states 
deactivation of policies.
4-28-06: As part of SMP 
Awareness training, 
discussed rights and 
legal requirement 
prohibiting deposit for 
equipment.  Once again 
confirmed with 
management not 
happening.
6-19-06: Management 
agreed to have 
company provide 
management-employee 
communication training 
that factory can 
implement throughout 
factory and on on-going 
basis.
9-01-06: Suggested to 
management to continue 
various training programs 
upon completing 
management-employee 
communication training.  
Suggested trainings include: 
recruiting, hiring, evaluating, 
retaining, firing (human 
resource) systems; capacity 
building including increasing 
production efficiency and 
lowering overtime hours; and 
review and continuous 
improvement system. 
Analysis report provided to 
management upon completion of 
communication training
Payment of Legal 
Benefits
The Labor Protection Act 
B.E.2541, Section 32 which 
stated that " An employee is 
entitled to sick leave as long 
as he or she is actually sick. 
For sick leave of three days or 
more, the employer may 
require the employee to 
produce a certificate from a 
first class physician or an 
official medical establishment."
Legally mandated benefits will be 
provided or paid in full within legally 
defined time periods
The employees are required to 
submit a medical certification 
for every sick leave, even for 
only 1 day. Otherwise, they will 
not be compensated during 
the leave. 
Nil Nil Nil Payroll records and 
leave records 
review, Employees 
and management 
interview 
Remove policy and 
educate employees of 
change and post new 
policy.
Dec-05 12-08-05: The facility has removed policy 
since October 2005 (after FLA audit) as 
confirmed by payroll and sick leave 
records. Management stated that the 
facility has informed the employees that 
this no longer applied. 
6-19-06: Management 
agreed to have 
company provide 
management-employee 
communication training 
that factory can 
implement throughout 
factory and on on-going 
basis.
9-01-06: Suggested to 
management to continue 
various training programs 
upon completing 
management-employee 
communication training.  
Suggested trainings include: 
recruiting, hiring, evaluating, 
retaining, firing (human 
resource) systems; capacity 
building including increasing 
production efficiency and 
lowering overtime hours; and 
review and continuous 
improvement system. 
Analysis report provided to 
management upon completion of 
communication training.
Legal Compliance for 
holiday/leave
The Labor Protection Act. 
B.E.2541, Section 60 which 
stated that "…whereas an 
employee receives wages 
calculated on piece rate basis, 
the employer shall pay wages 
for holiday or leave equivalent 
to the average wages of 
working day received by the 
employee during the period of 
payment before such holiday 
or leave."                                                          
And The Notification of 
Ministry of Labor and Social 
Welfare Re: Minimum Wage 
Rate (Issue No. 5) July B.E. 
2548 Clause 19 which stated 
that "Minimum wage is Baht 
140 per day in area of ***"
Workers will be paid for holidays and 
leave as required by law
Nil Nil All employees’ contracts state that the workers 
are paid by daily rate. Payroll records show that 
sewing employees are compensated by daily 
minimum wage plus other income. A review of 
piece rate data sheets reveals that their 
compensation is actually based on piece rate. 
However, the sewing employees received daily 
rate wages during holidays or leaves rather than 
by piece rate that should be equivalent to the 
average piece rate wage of the last payment 
period prior to such holidays or leaves as per the 
legal requirements. Although their actual total 
wages in each pay period are in line with or 
above the minimum wage (140 Baht/day), some 
employees were not paid the guaranteed 
minimum wage on some days.  
There is 
contradiction 
between production-
based figures and 
employees' 
contracts. The 
employees are paid 
by piece-rate 
system. As such, 
their compensation 
during holidays or 
leaves should also 
be based on piece 
rate rather than by 
daily rate as they 
were actually paid.  
Management and 
employees 
interview, Payroll 
records and piece-
rate data sheets 
review 
Encourage factory to 
either change the 
contracts to reflect actual 
pay structure and pay 
correct amount including 
holiday pay, or change 
the pay structure 
according to existing 
contracts and pay any 
wages due.
Feb-06 12-8-05: piece rate is tracked for 
incentive bonuses.  Recommended that 
they educate workers on pay rate, 
bonuses, and rate of pay recorded on 
contract.
4-28-06:  As part of SMP 
Awareness training, 
discussed contract, wage 
structure and bonus pay.  
Once again encouraged 
more communication 
regarding pay breakdown 
and explanation of pay 
slips.
6-19-06: Management 
agreed to have 
company provide 
management-employee 
communication training 
that factory can 
implement throughout 
factory and on on-going 
basis.
9-01-06: Suggested to 
management to continue 
various training programs 
upon completing 
management-employee 
communication training.  
Suggested trainings include: 
recruiting, hiring, evaluating, 
retaining, firing (human 
resource) systems; capacity 
building including increasing 
production efficiency and 
lowering overtime hours; and 
review and continuous 
improvement system. 
Analysis report provided to 
management upon completion of 
communication training
9. Hours of Work
Overtime Limitations : 1 Nil Except in extraordinary business 
circumstances, employees will (i) not be 
required to work more than the lesser of 
(a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and 
overtime hours allowed by the law of the 
country of manufacture or, where the laws 
of such country will not limit the hours of 
work, the regular work week in such 
country plus 12 hours overtime; and (ii) be 
entitled to at least one day off in every 
seven day period.  An extraordinary 
business circumstance is a temporary 
period of extra work that could not have 
been anticipated or alleviated by other 
reasonable efforts
It was found that 25 randomly 
selected employees worked 
overtime in excess of 12 hours 
per week during the last 12 
months (Oct.’04 to Sept.’05). 
Details are as follows: Max. 
overtime was 15.5 hours per 
week for Oct.’04, 21 hours for 
Nov.’04, 24 hours for Dec.’04, 
26.5 hours for Jan.’05, 14 
hours for Apr.’05, 17 hours for 
May.’05, 24 hours for Jun.’05, 
and 21 hours for Jul.’05
Nil Nil Nil Time records 
review, Employees 
interview
Reduce the working 
hours to 60 hours per 
week.  Review workflow 
or hire more workers.
Apr-06 12-08-05:  Management explained that 
the facility has joined MT.8 (similar to 
ISO), who impose a restrictions such as 
limiting the total overtime to 12 hours per 
week. The factory reduced the working 
hours by hiring more employees.  
Employees reported September and 
October were high production for 
Columbia Sportswear, so *** has shared 
work for 100%.
Time records for 
September - 
November 2005 
and employee 
interviews.
2-13-06:  Additional set of 
records indicating that 
some workers worked 
excessive overtime.  
Recommended that they 
hire more workers or work 
on production efficiency to 
reduce OT.  Found 14 
workers with overtime 
hours recorded on a 
separate log that showed 
they worked until 3 am on 
January 31, 06.  
Notebooks showing other 
months were not 
disclosed when 
requested.  When 
returned the next day, the 
notebook records showing 
the off-clock and Sunday 
work was corrected by 
white out.  (compared with 
picture of the book taken 
on the 13th).
6-19-06: Still pending.  
After Thai New Years 
100 employees have 
not returned.  Have 
encouraged taking 
training courses on how 
to increase efficiency 
and reduce overtime.
9-01-06: Suggested to 
management to continue 
various training programs 
upon completing 
management-employee 
communication training.  
Suggested trainings include: 
recruiting, hiring, evaluating, 
retaining, firing (human 
resource) systems; capacity 
building including increasing 
production efficiency and 
lowering overtime hours; and 
review and continuous 
improvement system. 
Analysis report provided to 
management upon completion of 
communication training
8. Wages and Benefits
Employers will recognize and respect the right of employees to freedom of association and 
collective bargaining
7. Freedom of Association and Collective Bargaining
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will 
pay employees, as a base, at least the minimum wage required by local law or the prevailing 
Except in extraordinary business circumstances, employees will (i) not be required to work more 
than th  lesser of (a) 48 hours per week and 12 hours overtime or (b) the limits on regular and 
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Overtime Limitations : 2 Nil Except in extraordinary business 
circumstances, employees will (i) not be 
required to work more than the lesser of 
(a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and 
overtime hours allowed by the law of the 
country of manufacture or, where the laws 
of such country will not limit the hours of 
work, the regular work week in such 
country plus 12 hours overtime; and (ii) be 
entitled to at least one day off in every 
seven day period.  An extraordinary 
business circumstance is a temporary 
period of extra work that could not have 
been anticipated or alleviated by other 
reasonable efforts
It was found that some of the 
25 randomly selected 
employees worked on Sunday 
(without at least one day off in 
every seven-day period) 
during the last 12 months 
(Oct.’04 to Sept.’05). Details 
are as follows: Some 
employees worked on Sunday, 
Jan. 9 and 23 in Jan.’05 and 
some did on 8,12 and 22 in 
May' 05
Nil Nil Nil Time records 
review, Employees 
interview
Provide one day of rest 
for every six days 
worked.   Review 
workflow or hire more 
workers.
Apr-06 12-08-05 Management explained that 
since the facility has joined MT.8 (similar 
to ISO), who impose a restrictions such 
as not working on rest day. Factory 
provided the appropriate rest days by 
hiring more employees.  Employees 
reported September and October were 
high production for Columbia 
Sportswear, so *** has shared work for 
100%.
Time records for 
September - 
November 2005 
and employee 
interviews.
2-13-06:  Additional set of 
records indicating that 
some workers worked 
excessive overtime.  
Recommended that they 
hire more workers or work 
on production efficiency to 
reduce OT.  Found in the 
additional records that the 
Finishing department 
worked on Sunday, 
January 22, 06.   
Notebooks showing other 
months were not 
disclosed when 
requested.  When 
returned the next day, the 
notebook records showing 
the off-clock and Sunday 
work was corrected by 
white out. (compared with 
picture of the book taken 
on the 13th).
6-19-06:  One day off 
out of every 7 days is 
now provided; however, 
overtime during the 
weekdays still exists.  
Have encouraged 
taking training courses 
on how to increase 
efficiency and reduce 
overtime. 
9-01-06: Suggested to 
management to continue 
various training programs 
upon completing 
management-employee 
communication training.  
Suggested trainings include: 
recruiting, hiring, evaluating, 
retaining, firing (human 
resource) systems; capacity 
building including increasing 
production efficiency and 
lowering overtime hours; and 
review and continuous 
improvement system. 
Analysis report provided to 
management upon completion of 
communication training
Legal compliance with 
protected workers 1.
The Labor Protection Act of 
1998, Chapter 2 and Section 27:  
states that on a working day, an 
employer shall arrange a rest 
period during for an employee of 
not less than one hour per day 
after the employee has been 
working for not more than five 
consecutive hours. An employer 
and employee may agree in 
advance that each rest period may 
be less than one hour but total 
rest period per day shall not be 
less than one hour. 
The factory will comply with all applicable 
laws governing work hours, including 
those regulating or limiting the nature and 
volume of work performed by women or 
workers under the age of 18
Some employees sometimes 
worked overtime continuously 
for 6 hours (from 17.30 to 
23.30). They were not given 
the required 1-hour rest period 
after working for five 
consecutive hours.
N i l N i l N i l Time records review, 
Management and 
employees interview
Provide rest break of one 
hour after 5 consecutive 
hours worked.
Mar-06 12-08-05  Attendance records indicate 
that the employees are working overtime 
consecutively for 6 hours once in a week 
during peak season. They were still not 
given 1 hour break after working for 5 
consecutive hours. Management stated 
that they will discuss this issue to their 
boss by split overtime hours to 2 hours 
per day and 6 days per week (total 12 
hours per week). 
2-14-06:  worker 
interviews stated that the 
rest breaks are not set at 
a particular time or 
particular length.  They 
take breaks when the 
management brings them 
their dinner.  No credible 
records available to 
confirm or dispute worker 
interviews.
6-19-06:  Employees 
take 30 minute break 
before starting overtime 
currently.  Employees 
state that they would 
rather finish earlier and 
go home rather than 
take the full one hour 
break.  Other ways to 
resolve this concerns is 
currently being 
discussed with factory 
owner.
9-01-06: Suggested to 
management to continue 
various training programs 
upon completing 
management-employee 
communication training.  
Suggested trainings include: 
recruiting, hiring, evaluating, 
retaining, firing (human 
resource) systems; capacity 
building including increasing 
production efficiency and 
lowering overtime hours; and 
review and continuous 
improvement system. 
Analysis report provided to 
management upon completion of 
communication training
Legal compliance with 
protected workers 2
The Labor Protection Act of 
1998, Chapter 2 and Section 27:  
states that whereas any overtime 
after normal working time is 
more than two hours, the 
employer shall arrange for the 
employee to take a rest period of 
not less than twenty minutes 
before the employee commences 
the overtime work 
The factory will comply with all applicable 
laws governing work hours, including 
those regulating or limiting the nature and 
volume of work performed by women or 
workers under the age of 18
 Some workers in sewing section 
revealed that they rarely took a 
full 30-minute break before 
starting their overtime whenever 
they would like to speed up to 
meet their targets. The average 
no. of overtime is 3 hours per 
day. 
N i l Attendance record did 
not reveal a rest 
break before the 
employees commence 
their overtime work  
Employees interview Educate workers on 
need to take full 30 
minute break and reduce 
production quota if 
needed.
Mar-06 12-08-05 During the interviews several of 
the employees reported that they indeed 
return early from their 30-minute break 
before starting their overtime and begin 
to work in order to get ahead of their 
target. Management stated that 
employees rarely took a full 30-minute 
break is over at their own will in order to 
produce more pieces, the facility will 
educate workers on need to take full 30 
minute break or reduce production quota 
if needed. Management also stated that 
if the employees still do not take a full 30 
minute break, the facility will shut off the 
power in order to prevent the employees 
from doing so.
2-14-06:  worker 
interviews stated that the 
rest breaks are not set at 
a particular time or 
particular length.  They 
take breaks when the 
management brings them 
their dinner.  No credible 
records available to 
confirm or dispute worker 
interviews.
6-19-06:  Employees 
state that they would 
rather finish earlier and 
go home rather than 
take the full one hour 
break.  Other ways to 
resolve this concerns is 
currently being 
discussed with factory 
owner.
9-01-06: Suggested to 
management to continue 
various training programs 
upon completing 
management-employee 
communication training.  
Suggested trainings include: 
recruiting, hiring, evaluating, 
retaining, firing (human 
resource) systems; capacity 
building including increasing 
production efficiency and 
lowering overtime hours; and 
review and continuous 
improvement system. 
Analysis report provided to 
management upon completion of 
communication training
Miscellaneous
Unauthorized 
subcontracting
Nil Nil Nil Nil The factory subcontracts sewing works to *** and 
embroidery works to ***  However, there is no 
approval letter from PC to allow the subcontracts.
No approval letter 
from PC for auditor 
review
Management 
interview and 
documents review 
Provide letter for 
subcontractor Prae 
Embroidery
Dec-05 12-08-05 The factory manager will 
contact Columbia Thailand office to 
inform that *** embroidery is used as the 
embroiderer and *** are sharing work for 
100% (including Columbia Sportswear 
Production).
2-13-06:  *** listed as a 
factory to FLA list and will 
have entry letter from 
company.
Legal compliance The Notification of Ministry of 
Industrial Issue # 6 BE.2540 
Section 1, 2 and 3 indicated 
that The entrepreneur has to 
inform all details concerning 
the type, quantity, 
characteristic and the disposal 
area of the wastage including 
the method of keeping, 
extinguishing, moving, 
transporting according to the 
RG.6 form to the factory 
department within 90 days 
since the commence date of 
establishment. Also factory 
has to submit the RG. 6 form 
within 30th of December every 
year.
Nil The factory did not report to 
the Factory Division the details 
of wastage, including 
wastage’s type, quantity, 
characteristic, containment 
and disposal system in the 
factory (RG.6)
Nil Nil Nil Management 
interview and 
documents review 
Create a regular report 
for wastage and report to 
factory division.
Feb-06 12-08-05 Management stated the facility 
has starting create report for wastage 
and will submit the report to local 
industrial department annually. 
2-13-06:  Waste plan 
application send tin on 
October 25, 05; however, 
they returned the 
application stating that 
they need to identify the 
final user of the remnants.  
Currently, the factory sells 
remnants to a third-party 
who in turn sells the 
remnants to someone 
else.  This person sells to 
carpet manufacturer or 
someone similar as such.  
Recommended that the 
factory find that end user 
in order to get certificate 
or cease selling remnants.
In addition to their compensation for regular hours of work, employees will be compensated for 
overtime hours at such premium rate as is legally required in the country of manufacture or, in 
those countries where such laws will not exist, at a rate at least equal to their regular hourly 
compensation rate.
10. Overtime Compensation
5
